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 Targeting near-term output growth 
Nostra Terra has sustained the Phase 1 production boost and now commenced the 
Phase 2 well workover programme, which targets adding over 50b/d of additional net 
production from its flagship Pine Mills Field in Texas, onshore USA. 

After the introduction of a new management team in May 2024, the Company is 
investing to return multiple idle wells to production and should receive a further boost 
to volumes following the restart of a waterflood programme. 

 
Phase 1 increase in production and cash flow sustained 
Based on the recently updated presentation (link), Nostra Terra increased average 
4Q24 oil production by ~50% q/q to 77b/d at the flagship Pine Mills Field (100% WI). 
The Company’s low-cost, quick-cycle Phase 1 workover programme has resulted in a 
60% increase to over 80b/d from the Pine Mills Field, which is also expected to benefit 
from the restart of the enhanced oil recovery waterflood project. In combination with 
the two high performance wells at the Fouke Field (32.5% WI) that are currently 
producing ~100b/d gross the Company’s volumes are currently averaging 120b/d net, 
which generates positive cash flow at both the operating and corporate level. 
 

  
Phase 1 also saw restart of waterflood programme and infrastructure upgrades 
As part of Phase 1, the waterflood programme was restarted in the northern section 
of the field last September, which has increased the reservoir pressure back to pre-
shut-in levels. The full benefit of the waterflood restart is normally seen about six 
months after continuous injection and three previously shut-in wells were restarted 
this month, which is anticipated to lead to further increases of 15-30b/d in 1Q25. The 
Phase 1 work plan also upgraded lease roads, power supply, and well access, which 
has enabled the low-risk Phase 2 workover programme to start-up straight away. 
 
Phase 2 workover programme to boost volumes further has commenced 
Nostra Terra raised £500k from investors in November to accelerate the second phase 
of the Pine Mills workover programme, which commenced in late December using the 
same drilling team as Phase 1 and has already returned the first well to production. 
The rig has moved on to the second well location as part of a workover programme 
that targets uncompleted oil-bearing reservoir zones in existing wells on the Pine Mills 
Field. The well workovers in early 2025 are expected to deliver double the production 
rates achieved by the Phase 1 workover programme and target the potential addition 
of 54b/d in aggregate production from reactivating five idle wells on the field. 

Pine Mills 2024 production history (average monthly b/d) 

 
Source: Company presentation 

 

Stock Data 
Ticker NTOG LN 
Share Price: 0.038p 
Market Cap: £1.8m 

 
Company description 
Nostra Terra is an Aim-listed E&P focused on 
near-term organic production and cash flow 
growth from the Pine Mills conventional oil field 
in East Texas, onshore USA. 
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Both Pine Mills and Fouke fields contain significant upside potential  

The Pine Mills Field has been developed to date using a simplified geological model based on 
legacy 2D seismic, with wells being drilled to the West of a large N-S fault to target the Sub-
Clarksville, Woodbine and Paluxy horizons. The recent acquisition of 3D seismic has enabled 
Nostra Terra to map a slightly more complex faulted structure and identify attic oil that has 
been bypassed by the existing wells. The Company plans to target additional production 
potential through infill drilling and recompletion of existing wells. Recently completed technical 
work in the surrounding area has also identified the Fouke 3 structure, which is drill-ready and 
expected to contain 200kb of proven undeveloped oil (PUD) in the sub-Clarksville reservoir. 

 

Management team focused on rebuilding its credibility and closing valuation divergence 

Following the Phase 1 programme, an independent reserve report estimated a $9.8m NPV10 
for the existing production base with the Pine Mills volumes generating netbacks of almost 
$50/bbl on WTI prices of $75/bbl. Completion of the Phase 2 workover programme is expected 
to increase production by over 60% resulting in higher revenues on a largely fixed cost base. 
The proposed Fouke 3 well planned for later this year is also expected, on success, to result in 
an effective doubling of current production rates and significant cash flow growth, which should 
help to further enhance the credibility of the new management team (webcast) and narrow the 
significant discount between the market capitalisation and the NPV10 reserves valuation. 

 

 

Schematic showing up-dip development potential at Pine Mills Field 

 
Source: Company presentation 

Pine Mills & Fouke fields production forecast (b/d net to NTOG) 

  
Source: Company presentation 

https://www.youtube.com/watch?v=5yC81GJPJjY
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Disclaimer – Non-independent Investment Research 
This note is a marketing communication and comprises non-independent research. This means it has not been prepared in accordance 
with the legal requirements designed to promote the independence of investment research and is not subject to any prohibition on 
dealing ahead of its dissemination. 
MiFID:  Based on our analysis, we have concluded that this note may be received free of charge by any person subject to the new 
MiFID rules on research unbundling pursuant to the exemptions within Article 12(3) of the MiFID Delegated Directive and FCA COBS 
Rule 2.3A.19.  Further and fuller analysis may be viewed here http://www.spangel.co.uk/legal-and-regulatory-notices.html. 
 
This note has been issued by SP Angel Corporate Finance LLP (‘SPA’) in order to promote its investment services. Neither the 
information nor the opinions expressed herein constitutes, or is to be construed as, an offer or invitation or other solicitation or 
recommendation to buy or sell investments. The information contained herein is based on sources which we believe to be reliable, 
but we do not represent that it is wholly accurate or complete. SPA is not responsible for any errors or omissions or for the results 
obtained from the use of such information.  Where the subject of the research is a client company of SPA we will usually have shown 
a draft of the research (or parts of it) to the company prior to publication in order to check factual accuracy, soundness of assumptions 
etc. 
No reliance may be placed for any purpose whatsoever on the information, representations, estimates, or opinions contained in this 
note, and no liability is accepted for any such information, representation, estimate or opinion. All opinions and estimates included in 
this report are subject to change without notice. This note is confidential and is being supplied to you solely for your information and 
may not be reproduced, redistributed, or passed on, directly or indirectly, to any other person or published in whole or in part, for 
any purpose. 
In some cases, this research may have been sent to you by a party other than SPA, and if so, the contents may have been altered from 
the original, or comments may have been added, which may not be the opinions of SPA. In these cases, SPA is not responsible for this 
amended research. 
The investments discussed in this report may not be suitable for all investors.  Investors should make their own investment decisions 
based upon their own financial objectives and financial resources and it should be noted that investment involves risk.  Past 
performance is not necessarily a guide to future performance and an investor may not get back the amount originally invested.  Where 
investment is made in currencies other than the currency of the investments, movements in exchange rates will have an effect on the 
value, either favourable or unfavourable. 
This note is intended only for distribution to Professional Clients and Eligible Counterparties as defined under the rules of the Financial 
Conduct Authority and is not directed at Retail Clients, as defined by the rules of the Financial Conduct Authority (“FCA”). SP Angel 
does not provide broking or investment advisory or management services to retail clients. 
Distribution of this note does not imply distribution of future notes covering the same issuers, companies, or subject matter.  
SPA has put in place a number of measures to avoid or manage conflicts of interest with regard to the preparation and distribution of 
research.  These include (i) physical, virtual, and procedural information barriers (ii) a prohibition on personal account dealing by 
analysts and (iii) measures to ensure that recipients and persons wishing to access the research receive/are able to access the research 
at the same time. 
You are advised that SPA and/or its partners and employees may have already acted upon the recommendations contained herein or 
made use of all information on which they are based. SPA is or may be providing or has or may have provided within the previous 12 
months, significant advice, or investment services in relation to some of the investments concerned or related investments. 
SP Angel Corporate Finance LLP is a company registered in England and Wales with company number OC317049 and its registered 
office is SP Angel Corporate Finance LLP, 35 – 39 Maddox Street, London W1S 5PP United Kingdom.  SP Angel Corporate Finance LLP 
is Authorised and Regulated by the Financial Conduct Authority whose address is 25 The North Colonnade, Canary Wharf, London E14 
5HS and is a Member of the London Stock Exchange plc. 
SP Angel Corporate Finance LLP definition of research ratings: 
Expected performance over 12 months:  Buy - Expected return of greater than +15%, Hold - Expected return from -15% to +15%, Sell 
- Expected return  
 
*SP Angel acts as Nominated Advisor and Corporate Broker to Nostra Terra Oil and Gas Company Plc 
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